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Computer sharing loses momentum

Competition and education needed to keep people engaged.
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The past several years have seen a decline in the
number of active users in the BOINC family of
volunteer computing projects.
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» What motivates people?
o The experience in itself

= Job Characteristics Theory (Hackman & Oldham,
1975); 5 “core” job characteristics: skill variety, task
Identity, task significance, autonomy, and feedback

o The potential outcomes

= Klandermans’ (1997); 3 core motives: collective,
cost-benefit, norm-oriented




Collective Motives
o “Your Action Affect Others”

Cost-Benefit Motives
o “Increase Your Reputation”

Task Autonomy

o “You Decide How to Work”

Skill Variety

o “Perform Challenging Tasks”




* Manipulation: ad title
 Results (in CTR): no clear difference between motives
» Conclusion:

* |tis not so much about the message content

 |tis about how it relates to the
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Ad design as motivational stimuli
Not so much about the content of the ad

Rather, about how stimuli relates to original information need =>
anchoring at

o Ad
o Landing page

Breadth does not seem to matter much




